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November 19, 2025

Call to Order - 6:31 PM

Attendance — Present: John R., Pete B., Char G., Dana B., Tim H., Patrick S., Stacy

G,
Mike G. Absent: Phil S.

Motions:
Approval of October Minutes — Motion: Dana B. Second: Patrick S. Passed

unanimously.
Approval of October Financial Report — Motion: Dana B. Second: Char G. Passed

unanimously

Operations Report — John Rowe

Gym membership is growing and is expected to continue into next year.

This gymnastic competition season was very successful.

The gym program received an anonymous $600 contribution.

Candle fundraiser raised close to $3,000 and will help defray unplanned gym
expenses from earlier in the season.

e The community pool is scheduled to be sandblasted and repainted in early spring
2026. The $8,000 cost has been paid to the contractor Bobby Cross.

Old Business —

e BVRA representatives met with Dave Gutelius Excavating, Inc. The contractor
explained the process for repairing and resurfacing the community park’s tennis
courts. This will be completed in spring, 2026. This is being done with FEMA

funds.
New Business —

e There was a brief discussion about remodeling and upgrading the warming
house.

Finance —



e Char and Dana presented an overview of October’s financial report. (Attached in
email.)

Adjournment — 7:05 PM

NEXT MEETING
WEDNESDAY
Dec. 17, 6:30 pm
(This is one week early because of Christmas)



