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June 24, 2026

Call to Order - 7:01 AM

Attendance -

Present: Pete Bergonia, John Rowe, Char Gray, Dana Bernardo, Patrick Shandera,
Mike Glazer.

Absent: Tim Hutchings, Phil Stamm, Stacy Gasteiger

Motions:
Approval of 5/26 Minutes — Motion: Char G. Second: Dana B. Approved unanimously.
Approval of 5/26 Financial Report — Motion: Mike G. Second: Patrick S. Approved

unanimously.

Operations Report - John Rowe

Staffing adjustments are being made at the gym to fit normal summer attendance
slump.

Gym special programs, i.e., birthday parties and homeschool classes are doing
well.

Summer camp registration is ongoing but behind last year’'s numbers at this
point. 2026 programs will be robust but will be streamlined to cut needless costs
like travel expenses.

Pool leak fix is holding. This will be reviewed at the end of the summer.
Permanent repairs, if necessary, will be discussed.

“Lewisburg Gators” swim club held a competition on June 20". The club was
happy with the pool’s appearance. Concrete at the starting blocks is slightly
“wobbly.” A fix will be discussed.

Men's pool bathroom toilet has a drainage problem.

Problem with repair of ramp boards at the skate park continues. Ramp structure
is about 20 years old. BVRA can’t find a mechanic who can, or wants to, repair
the ramp.

Pizza problem! Pizza sales at the pool snack bar show good profits. Demand for
pizza has been overwhelming. The single pizza oven can’t turn orders fast
enough to service busy times. Waits can near 45 minutes. Board discussed
remedies, including purchasing a second oven/warmer.

Continued -

Operations Report — Cont.



e Tennis courts are scheduled to be open on Aug. 10.
New Business —
e New gym equipment will be delivered June 25. BVRA has been approached
about the old equipment. It was decided to ask for a minimal amount if the
interested party takes it away.

Finance —
e Report attached to email.

Adjournment — 7:53 AM.

NEXT MEETING
JULY 22
7AM



