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July 22, 2026

Call to Order - 7:04 AM

Attendance -
Present — John R., Char G., Mike G.
Absent — Peter B., Tim H., Dana B., Patrick S., Phil S., Stacy G.

No votes were taken because of lack of a quorum.

Operations Report — John Rowe

Gym doing well. Typical attendance for summer season.

Pool doing well. The use of the “RecDesk” program to keep track of food concession inventory
was discussed.

Pool will close for the season Aug. 23. Possibly Doggie Dips Aug. 26.

Gators Swim Club meets are done for the season. The Gators were happy with BVRA's
attention to their needs this season. Gators President Kiersten Muir presented BVRA's park
manager Curtis Bloom with an official Gator’s towel in appreciation for his professionalism in
maintaining the pool and community park.

Discussion — Fix concrete under diving board. More shaded areas on pool deck. Recurring
problems with the pool’s painting job. Pool closing needs. Check condition temporary pipe
repair that caused pool leak. Does pipe need permanent repair? Approx. $3,500.

Summer camp is close to budget and revenue goals.

New Business -

Reconstruction and repair of tennis courts are done. Opening date was discussed.
Puddles formed after rain on new court surface that were found to be deeper than official court
specifications. To be discussed with contractor. (American Sports Builders Association (ASBA) and

industry standards, a tennis court puddle—often called a "birdbath"—is out of tolerance and requires
repair if standing water is deeper than 1/16 inch (2 mm) or covers a U.S. nickel one hour affer rain or

flooding at 70°F.)

Finance — Report attached in Email

Adjournment — 7:45 AM

NEXT MEETING August 26, 2026 7AM



